Knott Brake Company strives for Operational Excellence

Knott Brake is proud to announce that we have entered into an agreement with Affiliated Services Group, Ltd., located in Akron, Ohio, to lead us on a journey to Operational Excellence.

With the decline in the economy, manufacturers have been forced to rethink the traditional ways of doing business. We have all seen the effects of cut backs including staff reduction, reduced working hours, and reduction of expenses and inventory to control cash flow. This is why Knott feels that now is the time to begin our journey.

With over 20 years experience in methods such as Lean Enterprise, Supply Chain Management, and Six Sigma, Knott is confident that Affiliated Services Group, Ltd. will help us reach our long term goals. 

